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BRITISH GEOMEMBRANE ASSOCIATION TERMS OF EXECUTION OF THE WORK 

1. INTRODUCTION 
 
1.1 Definitions  
 

Supply and installation of Geosynthetic liner(s) (hereafter called the Works) shall be 
undertaken by the Installer (hereafter called the Specialist) in accordance with manufacturing 
and installation specifications.  The Specialist shall be employed directly by the Employer (An 
Employer is either the Main or Principal Contractor or Waste Operator, or whomever is 
contracted with the Specialist to act as an Employer, hereafter will be called the Employer) for 
the Works, and shall assume the role of Sub-contractor for the purposes of the CDM 
Regulations. In the absence of a form of contract between the Specialist and the Employer, 
the standard form of contract used for this project shall be [     
                                                            ] 

 
 
 
1.2 Form of Contracts 
 

In the event of conflict between these Terms of Execution of The Works (hereafter called the 
Terms) and Terms and Conditions, Standard Forms of  Contracts and any other terms and 
conditions (of the Employer, The Specialist, or otherwise), the former shall prevail unless 
expressly or otherwise agreed in writing between the two parties in the contract. Any 
instruction to proceed shall be deemed acceptance of these Terms. 
 
In view of the specialised nature of the Works the Specialist requires these terms (or as 
amended in writing by mutual agreement) to be fully incorporated into the Main Contract or 
Subcontract Agreement and to prevail in the event of conflict. These Terms are not affected 
by any exclusion defined in the Construction Act (at sections 104-105) or by the main contract 
or subcontract agreement or their conditions of contract that the main contractor and his client 
have entered into. Any variation from this agreement has to be agreed in writing by the BGA 
special committee panel, appointed at the time by committee members to oversee the 
variation. 

 
2. DELIVERY, UNLOADING AND STORAGE  

2.1. The Specialist shall be responsible for the supply and delivery of the material. The Employer, 
at his own cost, shall be responsible for unloading and storage of geosynthetic liner in line 
with the timescale set out in the Employer’s Works Programme.  The Employers’ Construction 
Quality Assurance (CQA) Supervisor (the CQA Supervisor is a person appointed by the 
Employer to undertake the rule of site supervision of the Work), at the Employers’ own cost, 
shall monitor this unloading to ensure that the handling equipment used does not damage the 
geosynthetic material and that the rolls are stored in such a manner that no damage occurs.  

2.2. The Employer shall provide hard access suitable for safe delivery of the material up to the 
point of the storage area. The Employer shall provide an adequate and acceptable storage 
area adjacent to the subject working area in accordance to the manufacturers’ requirements 
as a minimum to protect the material throughout the duration of the Works from all sources of 
potential damage such as weather, sharp objects, boulders, cobbles, until completion of the 
Works. The hard access road and the storage area shall be prepared by the Employer in 
advance of the due delivery time at his own cost. 

2.3. Once unloaded at the site, the Employer shall be responsible for insuring the geosynthetic 
liner against theft, vandalism or miscellaneous damage, other than that associated with the 
Subcontractor’s daily activities, until completion of the Works, which the Employer shall be 
deemed to have included in his Works insurance coverage. 

 
3. ASSISTANCE TO PROGRAMMING 

3.1 A written Purchase Order must be received by the Specialist [      ] weeks prior the 
Commencement Date. The Employer must allow within his Works programme for the 
geosynthetic installation period set out in the Specialist’s Installation Pack attached to these 
terms.  Any changes to the stated Commencement Date shall be notified in writing by the 
Employer 14 days in advance of the Commencement Date. The starting day must be on 
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BRITISH GEOMEMBRANE ASSOCIATION TERMS OF EXECUTION OF THE WORK 

Monday of any week except for Bank Holidays or other public holidays where the starting day 
will be Tuesday. Starting on other weekdays without agreement between the two parties will 
incur an additional mobilisation and demobilisation fee, chargeable to the Employer at a rate 
shown in section 10.2. 

3.2 The Employer shall provide the Specialist with a programme of work allowing for the delivery 
date of material, mobilisation to site, commencement date of the installation, the installation 
period, and final day of handing back the installation area.  Any deviation from the 
programming due to the Employers’ action or delays resulting in the Specialist having to 
extend their programme will result in a daily fee being charged to the employer.  

3.3 The Specialist requires a minimum of [       ] weeks’ notice to commence the Works unless 
otherwise agreed in writing with the Employer.  In the event that subsequent to the notice to 
commence the Works the Employer revises the date, the Specialist shall have at least 10 
working days notice of the revised commencement date.  Should the notice of the revised 
commencement date be given less than 5 working days prior to the previously agreed date 
then the Specialist shall become entitled to compensation in the amount of the stated 
remobilisation charge in the schedule accompanying these Terms. 

3.4 The Employer shall provide the Specialist with a minimum of [          ] m2 of subgrade area per 
day prepared and ready for placing the membrane in accordance with the CQA Plan by 8am 
each day. Wherever possible, the area of geosynthetic liner placed  by the Specialist shall be 
commensurate with the area of subgrade handed over by the Employer each day, and in any 
event shall meet the average of [        ] m2 per day for the duration of the geosynthetic 
installation period.  The CQA Supervisor shall provide written approval similar to the 
Subgrade Acceptance Form to the Specialist to sign within 24 hours from the time the 
installation of the minimum prepared area is completed. If the CQA Supervisor fails to submit 
his Acceptance Form within this period, it will be deemed that the CQA Supervisor has 
accepted the area installed and the Employer will take responsibility for protecting the 
membrane. The CQA Supervisor shall endeavour to ensure that the results of destructive 
seam tests are returned to site within 24 hours of the samples being taken. Any delay in 
reporting whether a repair may be required will be the responsibility of the Employer. 

3.5 If the Employer is unable to handover to the Specialist the minimum area of prepared 
subgrade and cannot meet the average of the minimum area over the duration of the 
membrane installation period, the Employer shall pay the Specialist daily rates in accordance 
with the daily rates schedule. 

3.6 With regard to these rates and for the purpose of the contract programme, the Employer shall 
particularly note the limit of the Specialist’s activities immediately subsequent to the 
Commencement Date as follows: 

Day 1 - Mobilisation to site (must be on Monday or as agreed in writing by both parties) 

Day 2 - Commencement of geosynthetic installation 

3.7 Minimum daily working hours for geosynthetic installation are [      ] hours during April to 
September and [     ] hours during October to March.  Any variation must be 
communicated/agreed with Specialist in writing during the tender stage.  

3.8 The CQA Supervisor shall complete a Panel Deployment Summary throughout each day of 
the lining works.  In order to validate the accuracy of this Summary, the Employer shall also 
chart and relay to the CQA Supervisor the extent of the lining works, which shall be picked up 
as part of his routine surveying of the Works. 

3.9 Geomembrane installation is sensitive to adverse weather conditions including precipitation, 
high relative humidity, high and low temperatures and high winds. Weather measurements will 
be recorded or obtained by the CQA Supervisor, from the nearest weather recording station.  
If it is found that the weather conditions detrimental to the progress of lining installation 
exceeded the one in ten year average then the Specialist shall be entitled to an extension of 
time and to claim costs for delay. 
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4. INSTALLATION 
 

4.1 Placement of the geosynthetic liner shall proceed progressively in accordance with the Panel 
Layout Plan or as agreed in writing with the Employer.  Under normal circumstances, this 
shall be in a down slope direction such that any surface water does not drain under placed 
geosynthetic liner panels.  

4.2 The Employer shall ensure that surfaces prepared to receive geosynthetic liners are smooth 
and free from debris, roots, angular or sharp rocks exceeding [         ] in diameter (or as 
specified in the CQA Plan)  and any other deleterious materials that may cause damage to 
the lining system.  Any such material shall be removed from the surface and any resulting 
depression repaired by the Employer to the CQA Supervisor’s satisfaction. 

4.3 The Employer shall protect the surface from desiccation, flooding and freezing until the area is 
handed over to Specialist.  Protection may be in the form of a temporary thin plastic cover to 
be removed prior to liner installation, but shall in all cases require the prior approval of the 
Employer’s CQA Supervisor.  Surfaces containing desiccation cracks exceeding [    ] mm 
deep (or as specified in the CQA Plan) or exhibiting swelling, heaving or other similar 
conditions shall be replaced or reworked to remove these defects by the Employer to the 
approval of the CQA Supervisor. 

4.4 The Employer shall roll and compact the surface such that in any event it provides a firm and 
hard unyielding foundation, sufficient to permit the movement of vehicles and welding 
equipment over the surface without causing rutting or other deleterious effects.  The surface 
shall have no sudden sharp or abrupt changes in grade in excess of [       ] mm (or as 
specified in the CQA Plan, specification or method statement), and shall be free from areas 
excessively softened by high water content. 

4.5 All pipes, manifolds and any other equipments or items must be removed from the lining 
surface by the employer prior the commencement of the installation.  Any pipe boots installed 
by the Specialist will be additional work.  

4.6  At the end of each day the Specialist will prepare a formation acceptance form by which it 
accepts the surface of the formation lined that day. The Specialist will not accept a prepared 
formation prior to the commencement of the installation. The formation preparation will remain 
the responsibility of the Employer at all times, except when it has been clearly damaged by 
the Specialist, in which case shall be the responsibility of the Specialist.  

4.7 The Employer or the CQA Supervisor must ensure that the liner has been tested and 
approved prior covering up. The Specialist will not accept liability for exposing liner which has 
been covered prior to acceptance.  

4.8 The Specialist’s responsibility for maintaining the liner shall cease upon its testing, 
acceptance and release for the subsequent layer. 

 

 
5. ANCHOR TRENCH 
 
The Employer shall be responsible for excavating geosynthetic anchor trenches to the lines, widths 
and depths indicated on the Contract Drawings, which shall have slightly rounded shoulders on the 
geosynthetic layer side in order to avoid sharp curvatures in the geosynthetic liner. After placement of 
the geosynthetic liner the Employer shall be responsible for backfilling and compaction of the anchor 
trenches to the satisfaction of the Specialist. The liner measure of the anchor trench must be added to 
the total area measured or as a separate bill item. Any increase in the actual trench dimensions from 
that on the drawing or as specified in the contract shall be measured and any additional material shall 
be paid for by the Employer.  
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6. TIE IN TO EXISTING LINER 
 
The Employer shall be responsible for de-watering (removing water/leachate/snow/soft surface from 
area of welding), clearing, cleaning and exposing a minimum 0.5m width of the edge of the existing 
geosynthetic liner, sufficient to enable a successful welded connection to be made between the new 
and existing geosynthetic liners.  The area must also be clean and dry to achieve a successful 
welding. The Specialist is not responsible for exposing the existing liner, or the quality, condition 
and/or failure of the existing liner. The Employer shall ensure the existing liner has been tested and 
approved prior any welding.  
 
7. REPAIRS 
 
The Specialist shall be responsible for repairing any damage to the geosynthetic liner throughout the 
duration of the Works.  The Employer shall be held liable for any damage caused by him or his sub-
contractor/agent and the cost of the repairs shall be added to the application for payment and the 
money recovered from him. 
 
8. WEEKEND WORKING 
 
The Employer must allow within his Works programme for weekend working by the Specialist who 
normally operates on a ‘weekend on / weekend off’ rota. 
 
Should the Employer or the Specialist wish to amend this arrangement, for example to take 
advantage of good weather conditions, they must notify their requirements to each other in writing not 
later than 12 noon on the Thursday of the working week immediately preceding the weekend they 
wish to work. 
 
9. INSTALLATION ONLY CONTRACT 
 
Arrangements for an Installation Only Contract are as for the Supply and Installation Conditions, 
except that the Employer shall supply the welding rod and any associated material with the 
geosynthetic material and he shall be responsible for the cost and delay for any failure or mismatch of 
welding material with the Specialist installation equipment. Any delay caused by the material or 
seaming failure due to welding materials or mismatch will be the responsibility of the Employer.  The 
Installation Only Contract will be based on a Hiring Agreement where a membrane installation crew 
can be hired by the Employer who will pay daily rates per crew or per person as the contract may be. 
Mobilisation and demobilisation will be charged separately. 
 
 
10. PREAMBLE TO QUANTITIES 
 
 
10.1 Charges 
 
The Employer and/or his CQA Supervisor shall be responsible for all attendance during delivery, 
unloading and storage of the geosynthetic liner. The Employer is also responsible for providing at his 
own cost a suitable machine and qualified driver for the deployment of the membrane liner, including 
fuel costs.  The Specialist shall be responsible for the installation, welding, including on-site 
destructive and non-destructive testing and provision of labour and plant for removal of samples for 
off-site laboratory testing.  The Employer or his CQA Supervisor are responsible for arranging and 
sending the sample to an UKAS accredited testing laboratory. Payment for testing of materials shall 
be the responsibility of the Employer or his CQA Supervisor, unless it is priced in the bill of quantities.  
 
Should the Employer or his CQA Supervisor not provide sufficiently acceptable subgrade in 
accordance with the handover requirements to enable the Specialist to complete the overall 
geosynthetic installation element of the Works within the timescale indicated in the Geosynthetic layer 
Installation Programme, a deduction shall be applied for each day of delay as set out in the schedule 
of prices. The delay will be charged at £[       ] per day per gang, each gang comprising of up to three 
people. 
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In assessing delays of either party, allowance will be made for any written agreements to vary the 
minimum prepared area due to the effects of the weather.  If weather prevented the Employer from 
preparing the subgrade it will be his responsibility to make up the difference unless agreed in writing 
the best economical way forward for both parties. The rates shall be pro-rata per day to the extent to 
which that day has been affected by weather delays.  
 
 
10.2 Measurement  
 
 
10.2.1. The quantity of material ordered and delivered to site will be that required under the 
Employer’s contract during tender. It is therefore important for the Employer to provide an accurate 
measurement in his tender in the form of a quantity per square metre. The measurement of liner on a 
side slope should not be taken wholly from the drawing, but allowance for the length of the side slope 
corresponding to the slope angle must be made.  Any shortage or excessive material will be the 
responsibility of the Employer.  The Employer shall be aware that if additional material is required the 
rate of material will be higher than that quoted in the tender due to the higher cost of delivering 
smaller quantities of material. The Employer should also be aware that minimum of [           ] weeks 
are required from the date of a written instruction that additional material is required to the date of 
delivery.  The Specialist must arrange for their staff to re-commence the work within 3 weeks from the 
delivery date.  Any stoppage in the work will incur mobilisation and demobilisation costs of                  
£[            ]which will be charged to the Employer. 
 
10.2.2. The rates for installation vary depending on the angle of the slope. Any change in the slope 
angle from that given during the tender stage will require a new rate to be negotiated and agreed in 
writing with the Specialist [           ] days prior to the delivery of material on site. If on the 
commencement day of membrane installation it is found that the angle of slope is steeper than that in 
the tender documents the Employer will be charged additional costs and the tender programme will be 
discussed and agreed in writing prior to the commencing of the installation of liner.  
 
10.2.3. All areas are subject to re-measure upon completion of the works.  Measurements for the 
works will be agreed jointly by the Employer’s authorised representative and the specialist. The 
measured area includes the actual visible surface area plus materials placed inside anchor trenches.  
Measurements will not be reduced to the equivalent plan area without taken into account the issues 
stated in subparagraphs 10.2.1 above.  Overlaps for jointing purposes will not be included in the 
measure but double lined areas/sections will be measured twice.  Where works incorporate a textured 
membrane on slopes and a smooth membrane on bases, textured membrane run-outs on the base 
will be measured as textured membrane. 
 
10.2.4. For the purpose of measurement, the Employer shall allow the Specialist to share the use of 
their offices and their welfare facilities including storage or provide such facilities to the Specialist free 
of charge. 
 
 
11. PAYMENT 
 
11.1 Application for Payment 
 
11.1.1. All Applications for Payment will be made on the last Friday of a calendar month. The 
Employer shall verify and issue certificate for payment within one week of the issue of Application for 
Payment. Payment must be made within 28 days from the date of issue of Application for Payment. 
Any delay in issuing certificate for payment or making payment within the specified period will result in 
the Specialist charging a daily interest rate of 8% above the National Bank of England rate. 
 
11.1.2. Application for Payment for material delivered to site will be issued immediately upon delivery 
at 100% of the offer value and payment shall be made strictly within 28 days from the date on the 
Application for Payment.  
 
11.2.3. Rates are strictly net, are not inclusive of retention or main contractors discount and no 
discount should be assumed to apply unless agreed in writing between the Employer and the Spiciest 
in advance and prior the delivery of material to site 
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11.2.4. Where the Employer intends to withhold payment of all or part of an amount, a written notice 
must be given to the Specialist with 5 days from the date shown on Application for Payment.  The 
notice must state the amount to be withheld and the grounds for withholding payment. Payment of 
amounts or partial amounts not disputed shall not be withheld. 
 
11.2.5. The British Geomembrane Association (BGA) is a member of The National Specialist 
Contractors Council (NSCC) and support its member for Fair Payment Agreement in case of payment 
dispute between the Employer and the Specialist.  
 
 
11.2 Retention Money 
 
 
No retention money for materials, labour, or any other reason shall be withheld by the Employer.  
 
 
11.3 Cross Reference Contracts 
 
There is no cross reference between contracts with regard to payment, material, discount, disputes 
and any other reference. Each contract shall be separately executed and no payment shall be 
withheld between contracts. 



 SPECIALIST INSTALLATION PACK 
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THIS IS NOT PART OF THE ABOVE TERMS AND SHALL BE SUBMITTED WITH TERMS OF 
EXECUTION OF THE WORK ON SEPARATE DOCUMENT CLEARLY MARKED AS  
 
SPECIALIST INSTALLATION PACK 
 

FOR 
 

[                                                                                     ] 
 
 
 
The Specialist Installation Pack shall include as minimum (not in a particular order) 

the following:  

1- Programme of the Work in Weeks/Days 

2- Schedule of rates. 

3- Equipment needed to be supplied by the Employer for the purpose of 

execution of the work. 

4- Special discount if any. 

5- Allowance made for bad weather. 

6- Other special matters related in this contract. 

7- Letter of appointment from the Employer. 

8- Singed copy of the contract. 

9- Signed copy of the “Terms of Execution of the Work”. 

10- A written order. 

11-  Correspondence referring to the subject matter of the work.  

12- Acceptance of your offer to do the work.  

13- A letter from you confirming that you are doing the work and on what basis. 

 

 

 

 

 

END 
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